
the all-in-one 
lunch box!



WHAT AUSSIE 
MUMS ARE SAYING

what are some of the 
problems or concerns 
you have

what are some of the 
problems or concerns 
you have

with today’s

with today’s

lunchboxes?

lunchbags?

plastic

plastic

•	They’re mostly one compartment 
making it harder to pack nude, 
will cross contaminate food

•	Lost lids make the item unusable

•	They won’t fit big items like 
bananas, which then have to be 
carried separately

•	Hard to keep clean, mould and 
grime often forming in seams – 
becomes smelly over time due 
to this

•	Most are not 
compartmentalised making it 
hard to separate food content 
and pack ‘nude’

•	Hard to clean - small crevices in 
lunchboxes hard to reach

•	Is not dishwasher safe or wont 
fit into the dishwasher

•	No area for a freeze block or the 
freeze block touches the food

•	The wear and tear of the 
schoolyard make this a yearly, 
or twice yearly purchase

•	They often crush the lunch 
when packed alongside heavy 
books and media devices

MARKET RESEARCH FROM OUR SMASH LAB 

CONDUCTED: 
MARCH 2014

RESPONDENTS: 
SMASH LAB �MEMBERS

NO. RESPONDENTS: 
166 ADULTS / 350 KIDS �IN TOTAL

•	Most don’t come with an 
insulated cover to keep lunches 
cool and/or protect the container 
from breakage

•	Hard to open for little children



LUNCH BOX USAGE

LUNCH BOX USAGE

THE OVERALL LUNCHBOX MARKET

5% DON’T USE ONE
13% INSULATED 
WITH PLASTIC

28% PLASTIC 
LUNCHBOX

yes

?

?

?

no

don’t care

kinder 0-4 809,550

MALE FEMALESEGMENT

751,725

693,900

809,550

NA

(3.50%)

(3.25%)

(3%)

(3.50%)

NA

751,725

693,900

693,900

751,725

NA

(3.50%)

(3.525%)

(3%)

(3.50%)

NA

TOTAL
% of 
population

growth
decline

1,561,275

1,445,625

1,387,800

1,561,275

11,531,600

(6.75%)

(6.25%)

(6.00%)

(6.75%)

(49.00%)

28,600

36,100

6,900

-1.25%

-0.80%

junior 5-9

tweens 10-14

teens 15-19

adult 18+

53% SOFT 
INSULATED

1% PAPER BAG

lunchbox purchase frequency

Do you pack a cool or freeze product 
with your child or children’s lunch 
such as a freeze brick?

When looking to buy a lunchbox, 
is it important to have the bottle 
attached in some manner to the 
lunchbox or lunchbag?

Do you currently pack rubbish 
free or nude food lunches for 
any of your children?

higher incidence of smaller 
containers for 

older children vs kinder

Less design application 
Move away from baby prints

Smaller Containers

AMONGST 3-19 YR OLDS

THEREFORE MORE FOOD REQUIRED
THEREFORE LARGER LUNCHBOX REQUIRED

THEREFORE TYPE AND SHAPE OF 
CONTAINERS CHANGE

 As the parents more confident 
the child can open, they need 
more snacks for the additional 
lunch break, plus pressures of 

nude food

insulated with plastic
don’t use one
paper bag

soft insulated
plastic lunchbox
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THE 
AUSSIE
LUNCHBOX

18% 
52% 

30% 

52% 

52% 

yes, most days
only on nude 

food days
no

freeze blocks 

lunch breaks
WANTS:

USES:

more 

in the day for

put into fridge

primary/secondary

older kids
more happy to take

and not as much
leftovers

sandwiches
not required for 
kinder as lunch is

yes always

no, don’t 
really worry

no, i pack different foods 
for the warmer months

66% 

25% 

9% 

31% 

10% 

8% 

yes, but only for 
the hotter months

50% 24%

1 PER YEAR 2 PER YEAR

23%

ONCE EVERY 2 YEARS

3 PER YEAR
4  PER YEAR

2%1%

HOW LUNCHBOXES CHANGE 
WITH AGE

older children



it’s time to lift the lid on 
smash’s new revolution 
in lunchboxes!

introducing

the all-in-one lunchbox made 
to aussie specifications!

we’ve combined

and

The greatest 
innovation in school 

lunches! 

And the best part is, 
one size, fits all!

as you can see, it is the same size 
as the twin case, and slightly 
taller and shorter in length than  
the nude food lunchbox 

it’s a revolution

it redefines insulated lunch

it’s innovation fused with 
functionality

+SMASH
BOX! 

Australia’s number 
one lunchbox

One of our most 
popular insulated 

shapes

to create

carry handle
Easy to carryinternal dividers 

Help secure food 
and provide more 

compartments within



PRODUCT DETAILS
We’ve taken one of SMASH’s popular insulated twin case and 
given it a makeover! And the best part is, one size, fits all!

unbreakable
Rigid container stops 
food from getting 
squashed and won’t 
break if accidently 
dropped

easy to clean
Simply remove the casing and wipe clean, 
no mould, no fuss

hinged lids
No lost lids rendering it unusable.
Removable for easy cleaning

compartmentalised
Smaller section for lunch and recess
Larger section holds lunches like 
sandwiches and fruit

clips 
Easy to use clips secure the outer case to 
the inner container

use on it’s own!
Don’t need to insulate today? 
Feel free to take off my jacket 
and go solo

roomy
Sized for large bulky items 
like yogurt or bananas. 
Approximately 85% of the 
Smash Lab Respondents felt 
this is the perfect size!

insulated
In the side and bottom casing

freezing!
Freeze sheets can be housed between 
the fabric shell and under the plastic 
container, and won’t make food soggy

leak proof pods
Air tight plastic containers 
included for wet items like 
yogurt or chopped fruit

fuses fashion and 
functionality
Allows fashion application 
for user individuality



DRESS UP 
YOUR LUNCH
Unlike other lunchboxes, the smashbox 
allows you to dress up your lunch with 
the latest designs from smash.

This provides individualization for the 
end user and allows a fashion element 
which has strong appeal to the kids

Go crazy with fashion or simply colour 
block for mass-market interest

gelati girl

colour tech girl

mighty boy

colour tech boy

match designs into 
your insulated 
selection!



This is a really good Top Box result 
(Remembering we ideally want to see at 35-40% in Top Box)

Would you like to see 
dividers / sections in the SMASHBOX?

How much would you expect 
to pay for the SMASHBOX?

What is the value perception of 
this product?

5-10 YEARS

63%

85%

49%

$10-$15

$24.95

37%

why?

felt this was 
the perfect size

of respondents selected 

lunchbox + insulated bag =

maximum

would you buy this product?

extremely 
interested

PRIMARY SCHOOL AGE

smashbox features
most important features ranked

How you would pack the lunch inside 
the SMASHBOX.  
Would you:

33%

36%

31%

pack food into smaller 
containers inside lunchbox

pack food in cling wrap/foil/sandwich 
bags inside lunchbox

pack food without wrap 
or packaging in lunchbox

What age group do you 
think this best suits?

1st two years at school require 
separate containers for the separate 

lunch breaks

need to be bit older to manage hinges
themselves

twin case suits the younger kids who 
don’t know how to find things properly

older kids (after 10) will have 
outgrown this format 

too big for older kids with their 
computer/books 

YES NO

Is the SMASHBOX the right size?

38%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

big enough to keep food all 
together 

insulated to keep food cool

easy to clean: no risk of mould

easy to open clips

wont break or dent if accidently 
dropped

rigid containers: stops food 
getting squished

comes with a freeze block

individual plastic containers to 
store yogurt

bright designs your child with 
love

1

2

3

4

5

6

7

9

8

somewhat
interested

not surenot very 
interested

not at all
interested

CONDUCTED: 
AUGUST 2014

RESPONDENTS: 
SMASH LAB �MEMBERS

NO. RESPONDENTS: 
175 ADULTS / 404 KIDS �IN TOTAL

the verdict?
what mums think of the smashbox



branding & packaging
preliminary packaging concept
format: card wrap



communication

primary market

secondary market

together

and

parents

parents

school aged
children

children

target market communication channels

print outdoor advertising online

public relations mummy blogging online demos

•	Approx 100 Shopperscape Panels

•	Locations around key shopping areas

•	Provide a reminder at point of purpose 

•	Reinforce print advertising through 
frequency of messaging

•	Kid’s Business blogger activation campaign

•	Interactive exhibition space

•	Face to face interaction with 50 of 
Australia’s top mummy bloggers, per event

•	Brand info sent to database of over 1800 
Aussie mummy bloggers

•	Expectation of 200+ blogger posts

•	Website feature – NEW and How to Use

•	E-news to 40K consumers on the Smash 
database 

•	Promoting through Smash social media 
avenues (Facebook, instagram) to 
showcase product and run promotions

•	Multiple consumer competitions to 
increase engagement

•	Uploaded to the website

•	Distributed through enews

•	Available on Youtube

•	Ongoing public relations – TV, Radio, 
Print, Online, Events

•	In-house team managing reactive and 
proactive campaigns

•	Press ads mirroring Outdoor Ad content 
in parenting and kids mags

•	Full-page ads across multiple magazines

•	Provides another reminder and increases 
viewer frequency

main grocery buyer with  
school aged kids

average age: 32 – 45

approx. 2.3 mil mums in australia

gen alpha to tween aged children

from 5 years to 10 years old

parent’s biggest influencer on 
purchase decisions

kids make connection 

parents engage and make connection
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